“The new approach permitted us to
consolidate our thoughts on what we already
believed was good practice and confirm them.
It has also given us the confidence to drive our
business forward and enable us to stay one
step ahead in these tough economic times.”

Elspeth Ferguson,
General Manager

Size: 100+ employees

Sector: Healthcare

Location: Scotland

Status: Achieved Investors in People in
2004,

reassessed in 2005 and 2008

Caledonia Healthcare Limited is an independent
Scottish healthcare recruitment company, established
in 2003. They specialise in recruiting and supplying
experienced care assistants, support workers and
trained nurses to the health and social care sectors.

There are over 100 health and social care workers on
their books, and most of the central team including the
owner are all experienced nurses. They have
undertaken 3 reviews, the most recent being in
September 2008.

Has helped to direct the company in
ideas for the future that they believe
will keep the business thriving and
successful.

Beneficial in giving staff a platform
to discuss their thoughts and ideas.

The consultation process has
resulted in highlighting some great
opportunities that they have now
started to implement.



They have become more aware than ever that the
development of their people is critical to their
continued success. Having started the business
based on traditional recruitment company models,
Caledonia quickly came to realise that they could
improve on this model, and wanted to find a way to
demonstrate and measure their success.

One requirement was to attract, recruit, retain and
motivate high calibre professionals to the
company. With previous knowledge of Investors in
People it became evident that it was a fundamental
part to becoming an employer of choice and
leveraging human capital. They had outgrown their
previous practices of engendering trust and
commitment simply as a function, and now needed
something else to act as a framework to build the
culture.

The level of training that they provide is extremely
high and well above the industry standard. They
work extremely hard to ensure that all employees
feel part of the team. However, having a way to
measure this was of paramount importance, as a
lot of what they had been doing was based on
intuition and ‘gut’ business sense rather than any
formal processes. With the exception of the office
team, Caledonia’s employees are field based,
often undertaking short notice assignments, so it is
important to integrate them quickly and efficiently
with the company’s processes and work ethos.

The assessments reinforced beliefs in the
processes that Caledonia knew were sound, and
gave the company tremendous confidence. It also
provided tangible benchmarks for yet further
improvement and development. The objective for
the company when in its infancy was always to
build the brand and make their practices absolutely
solid.

The standard gave them clear evidence that a
more consistent approach to development would
pay dividends in attaining higher levels of
competence, staff recruitment and retention and
client feedback.

Having had previous knowledge of Investors in
People, they felt that it was the right tool to
properly establish their business. It proved to be an
extremely effective marketing tool for the company.
Having taken an established business model and
made it better it became an essential way to cross
check their business acumen and progress in what
is a very competitive sector.

www.investorsinpeople.co.uk

There existed within the company a strong belief
that in a business that provides care, where the
client is at the centre of everything that people
would flourish within a strong team environment.
This was essential as many employees lone-
worked and it was felt that the backup of the team
was critical to their performance on the job.

Caledonia Healthcare set out not to be hierarchical
or dictatorial, but somewhere that people have the
autonomy to express their thoughts and ideas.
This is something that they pride themselves on
and were delighted when the Standard revealed
that this was indeed he case throughout their
business. They had honed a culture that was
without fear of recrimination and that encouraged
people to be involved with the company, its issues
and its success. It was great to have recognised
that what they had initially set out to do 6 years
ago, they had achieved and improved upon.

For their people it was beneficial in giving them a
platform to discuss their thoughts and ideas; they
engaged with the assessor, with staff even coming
in to be interviewed when on days off. There was
no resistance in getting them involved and they
relished the opportunity, which clearly
demonstrated, when talking through their options,
how great it was to work with Caledonia.

With the tough economic climate it is great to have
the enthusiasm of the people within the company
to drive and motivate. Investors in People has
demonstrated that this is a great company to work
for - to all employees. For the organisation itself, it
has helped to direct them in ideas for the future
that they believe will keep the business thriving
and successful.

Latterly, they also found a by-product of the
external assessment meant that they found a
demonstrable way to understand what made their
people content and happy. The consultation
process resulted in further refinements on how
they drove the organisation, and building on this
has highlighted some great opportunities that they
have now started to implement.



