
 
 
 
 
 
 
 
 

 

“In the last year to year and a half since we 
started this programme, our turnover in staff 
has most definitely decreased as a result of 
the Investors in People assisted practices that 
we have put in place.”  
 
Jim Adamson, Managing Director 

BACKGROUND 
 
Size:   19 employees  
 
Sector: Media and events company 

Location: Perth 
 
Status:         Recognised since 2005 
 
 
THE ORGANISATION 
 
Speakeasy Productions is a media production 
company based in a country house in Stanley, 
Perthshire. The company was founded in 1993, at 
which point we had three employees. Currently we 
employ three part-time and 16 full-time staff. It is 
intrinsic to our business model that our core creative 
team is in-house. Speakeasy moved from their current 
premises six years ago to accommodate increased 
staff numbers taken on to service expanding business. 
Speakeasy Productions produces television and video, 
live events and multimedia applications - mainly for 
major corporate and government clients. All of our 
productions are bespoke commissions, which, typically, 
are designed for internal and external communications 
or promotions. Current clients include the Metropolitan 
Police Service, the Ministry of Defence, the Food 
Standards Agency Scotland, Scottish & Southern 
Energy, Deutsche Bank, BAE Systems, NCR, British 
Airports Authority, Astron, HSBC and many others. 

Speakeasy Productions Ltd  

IMPACT OF USING INVESTORS IN PEOPLE 
 
This business was set up in 1993 primarily as a lifestyle 
company. Nobody within the company knew how to run it 
as a company either fiscally or from a human resources 
perspective. As Managing Director, about four years ago 
I decided to do an MBA in order to better understand 
such elements of business protocol. Through talks with 
Scottish Enterprise Tayside we were introduced to 
Investors in People and attended a talk at a local hotel 
where we were inspired by one young lady’s experience. 
As a result we decided to embark on the programme 
ourselves. 
We have improved communication throughout the 
company and through preparing a business and 
development plan. Each year we have improved how we 
run our business. Staff performance and development 
has increased as we now have scheduled quarterly job 
chats with employees and also have a structured 
induction process. We have weekly catch-up meetings to 
discuss what jobs we have on at the moment, which 
makes for better planning and communication not only 
between ourselves but also with our clients. 
I can probably confirm that in the last year to year and a 
half since we started this programme our turnover in staff 
has most definitely decreased as a result of the Investors 
in People-assisted practices that we have put in place. 
I would be happy to speak to anyone considering 
Investors in People and share with them our experiences 
and tell them how it’s helped Speakeasy Productions and 
how it can also help them. 

www.iipscotland.co.uk 


