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• To share
– Knowledge sets
– IiP Scotland web site

• To signpost
– Books
– Intranet sites such as
– Best Practice

• To review options
• Build share relationships
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These are not training workshops in the traditional sense

• All your organisations are different and you have your own ways of 
working

• We want to share ideas so you can take away those ideas that best 
suit your own organisations

• Where appropriate we will use signposting techniques so you can 
follow up ideas following the sets

• We will introduce examples of best practice for you again to take 
away ideas that suit your own ways of working

Relax and enjoy there is no pressure – so lets share and 
learn together
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Expectations           Concerns
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Themes:
– Different ways to plan
– Purpose and Values
– Vision and strategic themes
– Simple implementation techniques

Action planning:
– Assess the “gap”
– Start to develop your own action plans
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How do you feel when . . . 

. . .everyone is 
working towards 

common goal and 
it is achieved.

. . .there is a lack of 
focus, everyone is 
going in different 

directions and you 
are spending a lot of 

time fire fighting
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• Strategic planning still popular today but 
effective implementation is the key

• For some organisations it is now less of an 
annual event and more of a continuous 
process

• More involving and consultative
– With staff and stakeholders

• More emergent, less top down
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• The organisation has a clear purpose and vision 
supported by a strategy for improving performance.

• Business plan with measurable performance objectives
• Involving people 

• Clear set of core values that support its purpose and 
vision

• Key performance indicators
• Involving stakeholders
• Corporate social responsibility
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Discuss in your syndicates:

– Is planning and implementation a formal process of cascade of 
objectives from senior management down through the teams?

– Do you use a more leadership approach where you set broad 
direction and encourage creativity of ideas down through the 
organisation?

– Or is it opportunity based
– Or do you use a mixture of the different approaches

Discuss and prepare to share your conclusions with the set
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EMERGENT
•Adaptable
•Empowered
•Enabling
•Strategic themes

DELIBERATE
•Analytical
•Top down
•Controlling
•SMART Objectives

TRIAL & ERROR
•Experimentation
•Responsive
•Learning based
•Core capabilities

ProStrakan W.L. Gore Honda
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EMERGENT
•Adaptable
•Empowered
•Enabling
•Strategic themes

DELIBERATE
•Analytical
•Top down
•Controlling
•SMART Objectives

TRIAL & ERROR
•Experimentation
•Responsive
•Learning based
•Core capabilities

ProStrakan W.L. Gore Honda

BUT NO MATTER WHICH METHOD YOU FAVOUR YOU STILL NEE D TO PLAN

This links in with organisational type and related capabilities which we 
will examine at future sets
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• Discuss in your syndicates
– Your initial thoughts on the different ways of 

planning
– Any implications with regards to your own 

organisation

• Select 2 or 3 conclusions to share within 
the set
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• Capture your thoughts on the importance 
of embedding core purpose and values in 
organisations

• Share any best practice from within your 
own organisations

• What are the potential benefits of this?
• Are their any risks involved?
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Yin AND YANG

PRESERVE:
Core purpose

+
Core Values EVOLVE:

Everything else
to ensure 
longevity
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Core Purpose
• The organisation’s fundamental reason for existence 

beyond just making money
• A perpetual guiding star on the horizon, not to be 

confused with specific goals or business strategies

Core Values
• The organisation's  essential and enduring tenets – a 

small set of general guiding principles; not to be 
confused with specific cultural or operating practices

• Not to be compromised for financial gain or short-term 
expediency
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LEVEL 4 LEADERS
Create alignment to and passion for
the compelling vision and strategies
to stimulate higher performance in their
organisations

LEVEL 5 LEADERS
All of 4, plus: they channel their egos
away from themselves into the larger goal
of building a great company.  They are 
INCREDIBLY ambitious – but their ambition
is first and foremost for the organisation and 
not themselves
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WHAT
This is where we want to be – our collective vision/ agenda or 

statement of what we wish to achieve (KSS)

HOW
This is how we will get there – our strategic themes /goals
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Explain an apple to a man from mars

Build your dream home
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Step1.  Create the picture or the story of where you want to be

Step 2. Use simple work breakdown structure techniques to build the 
strategy and supporting tasks

Step 3 – Involve the team in order to build and implement the plan
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• Discuss in your syndicates
– What are your thoughts on some of the 

techniques we have used in the last two 
modules

– What are the lessons you can take back to 
your own organisations

• Share thoughts and lessons with the set
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Our agreed vision/shared agenda
Linked strategic themes/goals

Projects or improved processes

The pipeline

Key stage is the link 
between desired 
strategy/goals and 
effective 
implementation
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Core techniques:
• Strategic brief 
• Strategic interpretation  
• Constraints

– Time
– Resource 
– Spec

• Work breakdown structure to capture tasks
• Schedule to agree deadlines
• Agreed deliverables
• Assumptions
• Risks
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Other techniques to consider:
• SWOT
• PESTLE
• Competitor analysis
• Stakeholder analysis
• Cost benefit analysis
• Impact analysis
• Marketing plan
• Financial plan
• Etc
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• Create a planning method(s) which best fits your own 
organisation

• Ensure that your purpose and values define and guide 
your organisation

• Remember the power of pictures for planning 
• Get involvement early on so that people are empowered 

and motivated to succeed
• Build a planning template that suits your organisation 

and train your key staff in how to use it 
• KSS – keep your planning simple and straightforward
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• Maximise opportunity by using the planning method(s) 
which best suit your organisation and environment you 
are working in

• Clear purpose and values gives coherence and 
alignment to what you do and how you operate

• Simple techniques for vision and related strategies 
ensure clarity of action and builds commitment

• Building your own planning technique aligns capability to 
your own requirements

• Training your staff to use the planning techniques 
ensures effective implementation and speed of response
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• Planning method(s)
• Purpose and values
• Vision/agenda/statement of where you 

need to be next
• Involvement
• Planning techniques
• Training
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How do you feel? What worked?

What didn’t work? What 1 thing are you 
going away to do?



����"	���	*���	������"

33
��
�����&	'(������	
������
���

Contact Sarah Graham to make a booking
Sarah.graham@iipscotland.co.uk

0131 625 0155

People Management

Edinburgh 19 October
Glasgow 21 October 
Aberdeen 26 October
Inverness 27 October

Leadership and 
management:
Edinburgh 20 July
Glasgow 22 July
Aberdeen 27 July
Inverness 28 July


