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In line with customer feedback, IIPS has developed a new approach to delivering IIP Assessments/Reviews.  The approach maximises the client experience, tailoring the assessment and feedback to the organisations priorities. This will ensure that IIP is used as a tool to continually improve organisational performance through identifying unique performance measurements specific to your organisation’s objectives.

Each assessment now has the opportunity to be tailored using part or all of the complete IIP Framework. 

The assessment as a minimum must include all of the IIP Standard (Level 1) indicators to allow an organisation to be accredited an Investor in People organisation. It is possible that you may only select Level 1, if that is what you would get the most value from, however you may also see the value in using aspects of the complete IIP framework to support the continuous improvement of your organisation. 

The basic package now includes the following:

· extensive planning activity to identify your organisation’s priorities and tailor the assessment to support your future goals

· on-site visit – evidence gathering against Level 1 (IIP Standard)

· comprehensive written report focusing on development opportunities and continuous improvement

· continuous improvement activity to facilitate the development of a continuous improvement plan

· Maintenance calls every 12 months from your Specialist.
The guideline assessment cost is based on the basic package detailed below. Additional services may be added to the basic package which may affect the final cost. Additional options and the final cost of the package will be discussed between the Specialist and your organisation during the planning meeting.
Should you choose to not proceed with the assessment you may be charged a cancellation fee. Alternatively, you will be charged for any work undertaken by your assessor prior to receiving notification that you wish to cancel.
Please note the assessment costs will be reviewed on 1 April, every year.  Where there is a change to our costs and you have booked onsite dates subsequent to this change, you will be advised of the revised cost.  

Basic Package:
Planning meeting

Following the submission of your booking form, a Specialist will contact you and arrange a date for a planning meeting. The planning meeting involves discussions between the Specialist and senior members of the organisation to identify and define the organisations priorities and objectives for the future. The outcome of the planning meeting will be a tailored IIP assessment framework, designed specifically to support each organisation’s unique continuous improvement plans. The assessment must include all of the IIP Standard (Level 1) indicators to allow an organisation to be accredited as an IIP organisation. 
On-site visit – evidence gathering

The amount of time required for the on-site visit will depend on the size of the organisation, as a relative sample of employees are required to be seen. The majority of evidence is gathered through 1:1 interviews with employees, including senior managers, managers and employees. Following the on-site visit, the Specialists will give feedback to the organisation, based upon a thorough analysis of all the evidence gathered. Recommendations will also be discussed based on opportunities for further development and continuous improvement of practices.
Written report

The feedback is followed by a comprehensive written report which is supplied by e-mail (or in hard copy at a small additional charge). The report will highlight how the organisation maps against the principles of the IIP framework but most importantly it details identified strengths and areas of potential development.  The report is commercial in confidence and is the property of the organisation.

Continuous Improvement activity
This activity follows the assessment and is conducted between the Specialist and the organisation. This meeting involves discussing the recommendations and development opportunities in more detail, what they mean in practice and how the suggestions could be translated and implemented into the organisations practices. The outcome of this activity will be a comprehensive action plan, designed around the organisations priorities and based on the evidence gathered during the assessment.

Maintenance Calls

At the 12 month and 24 month anniversary of the assessment, the Specialist will contact your organisation to check how you are progressing with your improvement plan and whether you require any further support or assistance. The Specialist will also highlight any additional support services or events which may be of value to your specific organisation. If required, consultative support is available. Maintenance calls do not form part of the basic package for those organisations who choose to use an annual review framework.
Additional Options

Additional options are available to add onto the basic package. These options include:

· More detailed and interactive planning activity with additional members of the organisation

· Utilising additional areas of the IIP framework (in addition to Level 1 – IIP Standard)

· Written report tailored and designed around the specific requirements of the organisation

· Additional feedback session, out with the on-site visit

· Any additional bespoke consultancy services

Additional options may increase the cost of the assessment and should be discussed and agreed with the Specialist during the planning meeting.

Please contact us for further information on costs. 

Annual Review

An organisation can choose to use IIP on a continuous basis rather than through a three-year cycle. Annual Review is a method of undertaking part of an assessment at more regular intervals. Evidence is banked during each intervention and used to verify the accreditation at the three year anniversary. Annual Review is not only an effective way of gaining maximum benefit from the Standard but also is a cost-effective method of spreading the cost of assessment. 

PLEASE NOTE: Where your review due date is within the next 12 months, a full review will be required prior to changing to Annual Review. For further information on this option, please contact us.
Charitable & Voluntary Organisations

Where your organisation falls within this category (defined as where the number of volunteers is greater than the number of employees), a reduced cost of Assessment may apply.  Please contact us for further information.  

Expenses:

All organisations that are Assessed/Reviewed are liable to reasonable travel expenses incurred by your Specialist.
All costs are exclusive of VAT which will be added at the appropriate rate.

Interpretation

“THIS AGREEMENT”
means the Agreement constituted by the foregoing Assessment/Review booking form and incorporating these terms and conditions of business.

“ANNUAL REVIEW”
means a Review that is carried out in stages over a 36 month period by way of annual visits from an Specialist.

 “SPECIALIST” 
means either an approved Investors in People Specialist or a Trainee Specialist, under either the observation at times by a Senior Specialist or supervision of a Managing Specialist, appointed by IIPS to carry out the Assessment.

“ASSESSMENT” 
means the process of establishing whether the Client satisfies the requirements of the Investors in People standard or Models and shall include the Services.

"REVIEW"
means the process to establish if the Client continues to meet the IIP Standard or Model(s) – carried out at no later than 36 month intervals.

“IIP” 
means Investors in People.

“IIPS”
means Investors in People Scotland, incorporated under the Companies Acts (Company No. SC133906)  and having its principal place of business at Ocean Point 1, 94 Ocean Drive, Edinburgh, EH6 6JH and its registered office at 150 Broomielaw, Glasgow G2 8LU.

“LEC”
means the local enterprise company in the Highlands and Islands Enterprise or Scottish Enterprise Network in whose area the Client principally operates.

“PANEL” 
means the Investors in People Scotland Recognition Panel. 

“SERVICES” 
means the services detailed in clause 3 hereof

“THE SITE (S)”       
means the site(s) at which [the Client requests that] Assessment(s) are carried out

“OUTCOME” 
shall have the meaning set out in clause 2.2 or 2.3

2.
Duration

2.1 
This agreement shall commence at the date hereof and shall cease upon an Outcome being obtained.

2.2 
For an Assessment or Review (excluding Annual Review), an Outcome shall be either of the following:

2.2.1
the Specialist judges that the Client does not yet meet, or continue to meet the IIP Standard or Model and prepares a report as to the shortfalls in meeting the IIP Standard; or

2.2.2 
the Specialist judges that the Client does meet or continues to meet the IIP Standard or Model (and the Panel concur with this decision in the case of an Assessment) 

2.3
For an Annual Review, an Outcome shall be the following:

2.3.1
At the end of, or during, the Annual Review period (as agreed between Specialist and Client) the Specialist judges that the Client does not continue to meet the IIP Standard or Model and prepares a report as to the shortfalls in meeting the IIP Standard; or

2.3.2 
At the end of the Annual Review period (as agreed between Specialist and Client) the Specialist judges that the Client does continues to meet the IIP Standard or Model and prepares a report that goes directly to the client.

2.4
In either case outlined in 2.2 and 2.3 the Specialist will, at the end of the assessment process, inform the Client of his/her judgement and provide oral feedback on his/her findings.

3. 
The Services

3.1 
IIPS will upon receiving the Client’s request for an Assessment/Review: -

3.1.1  
take initial action to organise the Assessment/Review which shall include (but not be limited to) appointing an Specialist from IIPS’s register of Specialists who satisfy the requirements of UK Commission for Employment and Skills;

3.1.2
assist in arranging a suitable On-Site Plan including dates for the commencement of on-site visits and the activities to be carried out during such visits and for the consideration of the Specialist’s report by the Panel.  The On-Site Plan will be agreed between the Client and the Specialist either by way of an onsite planning meeting, or telephone call;

3.1.3
arrange a provisional assessment plan under which the Assessment/Review shall be carried out; 

3.1.4
provide support to both the Client and the Specialist throughout the Assessment and in particular respond in such a way as IIPS may feel appropriate to any requests arising out of the “On-Site Plan” agreed with the Specialist. 

3.2 
If at any time there is a dispute that arises between the Client and the Specialist then IIPS will endeavour to resolve that dispute and failing resolution will take steps to locate another suitable Specialist to complete the Assessment/review as soon as reasonably practicable.

3.3 Provide quality assurance audits in respect of the assessment process and to ensure that the final report meets UK Commission for Employment and Skills standards. The Client consents to a copy of the final report being passed to the Local Enterprise Company.

3.4 Report to the Client where the Specialist judges that the Organisation does not meet or continue to meet the IIP Standard or Model(s). 

3.4.1
If the Specialist judges that the client does not meet, or continue to meet, the IIP Standard or Model(s), and the assessment can be concluded successfully within a period not exceeding 12 months, IIPS will, if possible, arrange for the original Specialist to return in order to complete the Assessment and prepare the appropriate report. For the sake of clarity an Outcome will be obtained once the report has been submitted, in the case of an Assessment, to the Panel, or for a Review, to the Client.

3.4.2
If the outstanding actions cannot be addressed within a period of more than 12 months or, if in fact the Client does not request the resumption of the Assessment/Review within 12 months of the date of the Specialist’s written interim report defining the areas requiring to be addressed to meet the IIP Standard or Model(s), then there will be deemed to be an Outcome for the purposes of this Agreement.  The Client will then need to enter a new agreement with IIPS if the Client wishes any further Assessment/Review. 

3.4.3
The Client is advised that under no circumstances can an Specialist be appointed for an Assessment in circumstances where the particular Specialist has been responsible for assisting the Client’s Investors in People programme.  If the Client seeks the help of an Specialist, for example after the Specialist has judged that the Client does not meet the IIP Standard or Model(s), IIPS will not allow that Specialist to continue with the Assessment/[Review] and a new Specialist will have to be appointed to recommence the Assessment/[Review]. This will increase the costs of Assessment as there will need to be a repetition of the Assessment work already carried out. 

3.5
If any delay occurs in the delivery of an Assessment/Review , IIPS will consult the Client and where that delay appears to be unreasonable and in any event, exceeds 72 hours in duration IIPS will use its reasonable endeavours to appoint a new Specialist to complete the Assessment.

3.6
IIPS agrees to treat as secret and confidential and not at any time (except as is expressly authorised by the terms and conditions of this agreement) to disclose any information relating to the Client that has been passed to IIPS and is expressed to be confidential.

4.
Client’s Obligations

4.1 
To assist the Assessment/Review process in whatever way reasonably required by IIPS to ensure that the Assessment/Review can take place and in particular (but without limitation to the foregoing):

-
to ensure that IIPS is fully informed of the Client’s requirements for the Assessment/Review,

-
to provide the Specialist and IIPS with all relevant information to allow an actual cost of Assessment/Review to be provided.  Where information provided is found to be incorrect once onsite work has commenced, the Client will be held liable for such additional costs on the basis that the Specialist informs the Client of the additional cost at the time,  The Client has the right to cancel the Assessment/Review if not satisfied with the additional cost, but will be liable for all costs incurred up until the point of cancellation,

- 
to provide the name and address and daytime telephone number of the person within the Client’s organisation who is responsible for the Investors in People programme,

- 
to allow the Specialist ready access during normal working hours to all people of the Client at the Site(s),

-
to assist in any quality surveys undertaken by IIPS to establish the level of service given either by IIPS, the LEC or by the Specialist.

4.2 
The Client shall advise the Specialist of the rules and regulations which are then in force for the conduct of visitors at the Site(s)

4.3 
The Client shall pay the charges of IIPS in respect of the Services within 30 days of the invoice date.  The invoice will be raised following the completion of the feedback meeting. The feedback meeting normally happens at the end of the On-site visit, where the Specialist will give his or her feedback and the decision made.  For large Assessments/Reviews, IIPS reserves the right to raise interim invoices for its services at appropriate stages of the Assessment process.

4.4 
The Client shall be subject to a Cancellation Fee in the event that the Client cancels this agreement within six weeks of the agreed on-site date.

4.5
In the event that the Client cancels an Annual Review mid-way through a program agreed with IIPS and the Specialist, IIPS reserves the right to issue an invoice to cover all remaining amounts due under this Agreement.   Where this happens, the Client will be required to pay the full cost of any future Assessment or Review, unless otherwise agreed in writing by IIPS.

5.
Termination

5.1 
Subject to payment of IIPS of the Assessment/Review charges this Agreement shall terminate automatically upon delivery of an Outcome.

5.2 
IIPS shall not be required to fulfil its duties and obligations under this Agreement if IIPS is prevented from doing so by any acts or omissions of the Client.

5.3 
IIPS shall have the right to terminate this Agreement if, having raised an interim invoice for its services, the invoice remains unpaid for 30 days hereafter.

5.4
Without prejudice to any other rights of IIPS, if the Client fails to pay the invoice price by the due date the Client shall pay interest on any overdue amount from the date on which payment was due to that on which it is made (whether before or after judgement) on a daily basis at a rate of 4 per cent per annum over the base rate from time to time quoted by The Royal Bank of Scotland plc and reimburse to IIPS all costs and expenses (including legal costs) incurred in the collection of any overdue amount.

5.5
Either party may terminate this Agreement immediately by written notice in the event of a breach of its terms by the other party.

5.6
The exercise of IIPS of any right to terminate this Agreement shall not prejudice its right to receive payment for any work carried out by IIPS prior to the date of such termination.

6.
Liability

6.1 
The Client is specifically advised that where the Specialist is independent of IIPS, IIPS can accept no liability of any kind for the acts or omissions of the Specialist save where such liability arises directly as a result of IIPS’ own negligence.

6.2
IIPS shall not be liable for any failure in the performance of any of its obligations under this Agreement caused by factors outside of its control.

7.
Governing Law

 
The validity construction and performance of this Agreement shall be governed by Scottish Law.

8.
Entire Agreement


This Agreement embodies and sets forth the entire agreement and understanding of the parties and supersedes all prior oral or written agreements understandings or arrangements relating to the subject matter of this agreement.

9.
Notice

9.1 
Any notice to be given under this Agreement shall be in writing and shall be deemed to have been duly given if left at or sent by:

· first class post, registered post or facsimile or other electronic medium to a party at the address or relevant telecommunications number for such party or such other address as the party may from time to time designate by written notice to the other. 

9.2 Any notice or other document shall be deemed to have been received by the addressee two working days following the date of despatch of the notice of other document by post or, where the notice or other document is sent by hand or is given by facsimile or other electronic medium simultaneously with the delivery or transmission.
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